WELCOME & OVERVIEW

AGENDA

WELCOME and INTRODUCTIONS

BUSINESS IMPROVEMENT DISTRICT

VOLUNTARY MODELS Business Organizations, Main St , Hybrids
OTHER FUNDING MECHANISMS

Q&A



District Management Models

BIDS

MAIN ST

CDC

CDC/BID

PARKING
BENEFIT
DISTRICTS

Contiguous area within which property owners pay to develop,
fund and execute supplemental services to benefit economic
and social vitality of district

Volunteer program utilizing Main St America model addressing
design, organization, promotion and economic vitality

Engages residents and businesses to undertake sustainable
community development efforts in rural, urban and suburban.
Geared to benefit low/mod. 501c3 .

Collaboration of BID and CDC model.

Geographically defined district in which parking revenues are
dedicated to related improvements . Can be a stand alone or
part of existing downtown organization.

Self- sustaining through fees ;
reauthorized 5 years

Not self - sustaining; state grants,
municipal contributions and fundraising

Not self - sustaining; state grants,
foundations and donations

Hybrid of BID and CDC models
Core funding self sustaining through
fees; foundation and grants

Self- sustaining through parking
revenue fees



Defined location
Strategic plan
Supplemental services to district
Dedicated staff / volunteers
Managed by stakeholders
Strong relationship to city/town
Advocacy and Voice for district
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TYPICAL DOWNTOWN DISTRICT SERVICES

u Marketing & Promotions

. <<= Discount
u Retail G i) Card
g2 . Sivings

u Business/Housing Development
u Beautification/Maintenance

u Transportation/Parking
u ARTS and Cultural Programming
u Place making

u Advocacy/Communications

u Safety/Hospitality



Voluntary Business Organizations




Mission - Vehicles

u PROMOTION

A MARKETINGS DAILY
u ECONOMIC VITALITY

_ A BIZ SUPPOR® WEEKLY

u ORGANIZATIONAL PARTNERSHIPS

A EVENTS WEEKLY
u URBAN DESIGN

A PLACEMAKING /

- BEAUTIFICATION



Priority Programs

Businessbased events

Business memberships

Business Climate Survey

Business Marketing Survey
Individual Business Consultations
Facilitate Sign and Facade Program
Canvass on policy issues
Placemaking with DPW and DCED

DB

framingham

coalition
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